
Destination Labrador
2023-24 Annual General Meeting

Online via Zoom

Welcome



2023-24 Annual General Meeting, Wednesday, April 30, 2024

Via Zoom
(All times are AST, +1/2hr in NST)

https://us02web.zoom.us/j/87011073504?pwd=RC9jMzZmMXBkb3I5UzM1amN5SUo2dz09


Annual Report Presentation

• Presentation Overview
– About DL, Our Business Plan and Budget
– Marketing Plan and Marketing Activities 2023
– Marketing and Destination Development 2023-24
– Organizational and Governance
– Industry Engagement
– Stakeholder Q&A



About Destination Labrador
• Not-for-profit founded 1992
• Not a membership based organization
• Our mandate is to support the continued growth and 

sustainability of the provincial tourism industry through 
regional marketing, product development and market 
readiness initiatives that will attract more visitors, 
increase length of stay and provide more experiences 
that are aligned with the Newfoundland and Labrador 
brand.

 Partnership model; partner on a pay-to-play basis
 Marketing partnership require minimum of $250 per 

partner for fam tours, consumer/trade shows, projects
 private/public sector partnership based regional 

Destination Management Organization for all 
Labrador, focused on business-to-business tactics



About Destination Labrador
Board Members

Angie Gilley, Chair, Florian Hotel, Forteau, NL
Susie Rumbolt, Vice Chair Cloud Nine Boat Tours, Mary’s 
Harbour, NL
Ernie McLean, Treasurer, Labrador Heritage Society, 
North West River, NL
Peter Bull, Secretary, Battle Harbour National Historic 
District, NL)
Gordon Rendell, Blue Spruce X, North West River, NL
Charlene Rumbolt, Great Caribou Studio, Mary’s 
Harbour, NL
Carol Burden, Alexis Hotel, Port Hope Simpson, NL
Carvey Noble, Height of Land Hotel, Churchill Falls, NL
Greg Wheeler, Grand River Snowmobile Club, Goose 
Bay, NL

DL Board

Executive 
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Contracted 
Bookkeeper Admin/Coordinator

Provincial Tourism 
Advisory Committee

Staff
• Randy Letto, Executive Director
• Fernanda Romero, Interprovincial 

Tourism Coordinator
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Our Business Plan
Marketing + Destination Development = More Things to See and Do

Responsible for Labrador content on www.NewfoundlandLabrador.com

Every tourism operation in Labrador should now have:
 their Tourism Operator Profiles complete along with 

refreshed content and images for 2024
 Updated Travel Offers for winter and summer 2024.  

All offers are a free advertising opportunity! Ask for 
help anytime

 It’s Free to advertise on 
NewfoundlandLabrador.com



Budget and Financing

Budget Summary 2022-23
Projected Costs

Office/Staff/Contracted Support 176,063
Marketing 62,533
Travel 30,690
Total 269,286

23%

63%

14%

Budget 2023-24 (% of Funds)

ACOA
TCAR/IET
Destination Labrador/Other



Marketing
One Brand, Shared Focus

– Responsible for Labrador travel content on 
http://www.newfoundlandlabrador.com/

• Free business profiles and travel offers! Free Advertisement!
• We can help you with all your content. Please ask for help
• www.gov.nl.ca/tcar

http://www.newfoundlandlabrador.com/PlacesToGo/Labrador
https://www.gov.nl.ca/tcar/tourism-division/


• Travel Media/Trade Companies
o Journalists, Travel Guides, Magazines, Newspapers, Editors, 

Photojournalists
o Travel Influencers like bloggers, photographers, content 

providers
o TV shows (Dizi Films – TVA Sports, Rock Solid Builds)
o Group Tour Operators (Owners, Product Managers, Sales 

staff)
o FIT (Receptives, Direct to Consumer Agencies/Tour 

Operators)

Marketing to Travel Trade

• Major Fam Tour Itineraries
• 3 UNESCOs (Western Newfoundland to Southern 
Labrador)
• Expedition 510 Quebec-Labrador Highway
• Torngat Mountains National Park



Marketing at Travel Shows

Existing Consumer/Trade Shows

 Outdoor Adventure Shows (Toronto, Montréal
 Travel and Leisure Show (Ottawa) 
 Hospitality NL Tourism Conference and Tradeshow
 Rendez-Vous Canada Marketplace 
 Tourism Media Association of Canada (Fam Tour 2024)
 Atlantic Canada Showcase

Potential Consumer/Trade Shows

 Outdoor Adventure Shows (Calgary and Vancouver)
 Ontario Motorcoach Association (Group Tourism ON Market)
 Bienvenue Québec (Group Tourism QC Market)
 Quebec RV Show (Montréal and Quebéc, led by members of RV Dealers 

Assoc.)



Marketing to Consumers
Labrador Regional Pages on www.newfoundlandlabrador.com

• Majority of Labrador Travel Offers are from Labrador South region.  Currently 
there are only 18 travel offers for all Labrador!

• New Partnership with Tourism Cote Nord focused on the Quebec (QC) 
market with support from MRC de Caniapiscau and MRC Golfe-Saint-
Laurent

• Expect more marketing in QC as a result of the completion of paving to 
the Trans Labrador Highway and Expedition 510 Marketing Partnership

http://www.newfoundlandlabrador.com/


Marketing to Consumers
Provincial Travel Guide Advertorials

• Labrador South operators have been partnering on a two page advertorial 
spread featuring Labrador Coastal Drive tour itinerary 

• Parks Canada invested with Western DMO and Destination Labrador in a 
new 3 UNESCOs advertorial

2012 2023 2024



Market Readiness
Tourism Assurance Plan (TAP) and Market Readiness 
 Ongoing market readiness support, one-on-one coaching and counselling in Labrador 

South regions with an emphasis on enhancing Tourism Operator Profiles (TOP) on 
www.newfoundlandlabrador.com

 We offer one-on-one coaching to curate images and content for TOP profiles and coach 
operators to complete profiles

 Assisting HNL and other DMOS on a provincial strategy to support best practices for 
tourism operators to enhance the market readiness of tourism experiences.

 New program expected soon to help develop a program that qualifies operators for 
additional benefits who achieve this special designation of offering an 
“exceptional” experience.

http://www.newfoundlandlabrador.com/


Marketing Activities 2023
Consumer/Trade Shows

• Attended Rendez-Vous Canada Quebec City (May 2023)
• Attended the Outdoor Adventure Shows (Toronto and Montreal)
• Overall market response - growth is only limited by local supply. Markets 

are extremely strong with continued annual growth expected. 
• Montreal Show Stats: Visitation 16,800, 9 Booths, 20 participants and 

over half of which were bilingual
• Most asked Qs – Expedition 510 road condition, How to get here, 

icebergs, Best time to visit, TMNP, BH
• Partners and Labrador operators/ions were Battle Harbour, Alexis Hotel, 

Great Caribou Studio, Parks Canada, the Florian Hotel, Royal Inn&Suites



Marketing Activities 2023
Travel Trade and Media 
Fams
Delivered 11 fam tours 

• Itineraries included all Labrador / 
Battle Harbour 
     / Expedition 510 
• 9 fams, 14 participants; 1 Trade 

Tour Operator Fam, 8 travel 
media

• 2022 delivered 11 fams with 17 
participants
• 2019 delivered 9 fams with 24 
participants



• Travel Media Fams included 
• Dizi Films for TVA Sports, Isabelle Leclerc for 

Au Québ, Stephanie Wallcraft for Postmedia, 
Adrienne Friedlaender for  Globetrotter, Ole 
Helmhausen for GEO Saison, MERIAN, 
Frankfurter Allgemeine, ZEIT, & Spiegel Online, 
Oliver Gerhard for Funke Media, Jennifer Baine 
for Bold Traveller and Zoomer Magazine

• Freelance/travel influencers: Christopher 
Mitchell for @travelingmitch.com; Bri Mitchell 
for @brimitchelltravels; Mike and Anne Howard 
for Honeytrek.com.

Marketing Activities 2023



Marketing Activities 2023
Provincial Travel Guide Advertorials 2023-24

• 5 Labrador South operators partnered on a two page advertorial spread 
featuring Labrador Coastal Drive tour itinerary 

• Parks Canada invested with Western DMO and Destination Labrador in a 
new 3 UNESCOs advertorial



Marketing 2023-24
DL Website and Social Media

 Updating to new Website in 2024
 Adding Visitor Services content on URLs for Expedition 51.com/.ca
 Digital webpage for downloading wayfinding maps, consumer show flatsheets, and support 

sense of arrival promos and ads)
 Join our E-Newsletter and follow us on Social Media. 
 We follow you! We repost your content!

@Labrador Tweets     /destination.Labrador    destinationlabrador

 Current Followers: 
o Instagram 1,223 followers, following 91
o Facebook 1,800+ followers, Following 241 (Mutual 74) Tourism Stakeholders in 

Labrador; 
o X (formerly Twitter) 1,939 followers; following 355



Destination Development 2023-24

• New Marketing and Destination Development 
partnership with Tourisme Côte-Nord, QC MRCs 
(County Regional Municipalities; Golf Saint Laurent 
and Caniapiscau) and CEDEC 

• Expedition 51o Working Group and Management 
Committee

• Red Bay Town Council/RB Right Whale Exhibit
• Labrador Winter Games – Admin and project 

support
• Trapline Marathon - Promote and scale-up the 

annual event
• Labrador North Chamber of Commerce – Self-

guided GPS Triggered Audio Tours
• Labrador Data and Southern Labrador 

Development Assoc (SLDA) - Pioneer Footpath 
website development



Destination Development 2023-24

Most active group currently is the Expedition 51 Working 
Group
 Future partnerships are focused on 

 Signage harmonization (Highway routes 389 – 500 – 510 – 138)
New Bilingual Wayfinding Maps
 Sense of Arrival Qajaq W Ferry and TV Screen Advertisement
 Visitor Centre Bilingual Hubs
 Visitor Centre Stat Collection and Profiles
Municipal Decal Campaign (E51 Bumper Stickers for visitors)
QC Consumer Shows
 fam tours for travel resellers and influencers from QC market



Organizational & Governance 
 DL AGM was hosted online Nov 30, 2022 with 25 stakeholders in attendance.
 Donna Roberts retired Dec 1, 2022. 
 Hired Inter-Provincial Tourism Coordinator Fernanda Romero Feb, 2024
 No new board members were appointed; one board member resigned Fall 2023

• Special thanks to the volunteer board of Destination Labrador and our industry 
partners for their continue investment, engagement and leadership.



Industry Engagement

 $35,770 in other project/partner revenue and Industry partners 
revenue in a limited number of partnership opportunities; namely 
consumer shows and fam tours.  

 Expect more Industry consultation and communications as we move 
forward with the new Vision – Charting a Course Forward 2021-2026 

 One-on-one sessions open anytime to book our help to maximize 
your content and promotional opportunities on the provincial 
tourism website 

 Expect more industry investment opportunities as we move forward 
on marketing initiatives related to the Expedition 51 marketing 
Partnership.

 Planning Information Sessions in the Labrador Straits, Happy Valley-
Goose Bay, Port Hope Simpson, and Baie Comeau to encourage 
regional identify and engagement in our tourism development 
strategies.



Thank you!

For joining our AGM and partnering with Destination 
Labrador… 

a special thanks to the Board of DL and all of our  
industry volunteers and champions!

Any Qs?



Nomination Report



Stakeholder Q&A
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